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If you look at what predicts how well children will do
later in school, more and more evidence is showing that
EXECUTIVE FUNCTIONS working memory and inhibition

- actually predict success better than IQ tests.

Quote By Adele Diamond, PhD
Professor and neuroscientist




MEET ETHAN

Very bright and academically
capable

Were doing well until...

Procrastinates / Missing work /
doesn't turn in what is completed

Stays up late the night before a test
or long-term assignment is due

Perfectionistic (getting it done
but taking a toll on mental health)

Often resistant (but not always)
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MEET NORA

Rushes through work and misses
assignments or important directions

Challenges with test-taking

Attentional Issues...

| ow frustration tolerance and
'‘easily' overwhelmed

Can't prioritize, will spend an hour
coloring Iin the worksheet, but hasn't
answered the questions

Relies on "CANVAS" and/or keeping
It all In thelr head
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Above and beyond normal school
challenges with "process."

May appear to not care or

WHAT DO have lack of motivation.
THESE KIDS

HAVE IN
COMMON?

Parents are doing great stuff by
making lists, reminders, advocating.
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STOPPING ASSUMPTIONS, BUILDING AWARENESS

8 EXECUTIVE FUNCTIONS
( INITIATION )( INHIBITION )

(" SHIFTING ) ( WORKING MEMORY )

C EMOTIONAL CONTROL )

( PLANNING & ORGANIZATION )

( MATERIALS ORGANIZATION )

EXECUTIVE FUNCTION SKILLS C SELF-MONITORING )

The self-management system of the brain




STOPPING ASSUMPTIONS, BUILDING AWARENESS

6 STUDY SKILLS

( TIME MANAGEMENT ) ( NOTE TAKING )

(" ACTIVE STUDYING ) ( GROWTH MINDSET )

( TESTTAKING ) ( SELF ADVOCACY )




STOPPING ASSUMPTIONS, BUILDING AWARENESS

e SUCCESS
IN SCHOOL

6 STUDY SKILLS

. 2

8 EXECUTIVE FUNCTIONS
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PARADIGM SHIFT

Making the connection between underdeveloped
EF skills and common school challenges.

~ EF-FOCUSED STRATEGIES
~ We learn how to help kids build the skills to plan

W H AT ) and start their work.
WILL WE
L E A R N ? ) BOOST SELF-EFFICACY

With strategies, reflection & opportunities for
mistakes, we build independence.

PARENT-CHILD APPROACHES

We can approach problem-solving collaboratively
to strengthen the bond with our child.
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BUILDING
ACADEMIC
RESILIENCE

A student's capacity to
persist and thrive
despite academic

challenges and setbacks.



BUILDING
ACADEMIC
RESILIENCE

A student's capacity to
persist and thrive
despite academic

challenges and setbacks.
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Behavior never happens
without a reason

There is a reason if kids
are avoiding.

~

N
/ Q
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Avoiding things that are
painful, unpleasant or
boring is normal.

Homework is all of

these things.

o

/
\

/
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The ability to start requires
the prediction of a "reward"

Kids have Iimited experience
with reward "payoff"

. /

Kids are hard-wired to
respond to immediate
rewards.

And won't get the blast of
dopamine the same way we do.



B U I LDI N G 4 So building Academic A

Resilience isn't really about

ACAD E M IC gettinhgol:ri‘c;ivzil?o their
RESILIENCE - /

...it's about helping them build the

A student's capacity to TOLERANCE to PUSH THROUGH

persist and thrive
despite academic
challenges and setbacks.

things that are hard.




LET'S
LOOK AT

!

REAL LIFE! A




BUILDING ACADEMIC RESILIENCE
FOCUS: STARTING WORK

BARRIER




BUILDING ACADEMIC RESILIENCE
FOCUS: STARTING WORK

BARRIER OUTCOME

I'M DRAWN TO

SOMETHING
FUN




BUILDING ACADEMIC RESILIENCE
FOCUS: STARTING WORK

BARRIER OUTCOME

I'M DRAWN TO

SOMETHING

REINFORCES AVOIDANCE = afn \ \/




BUILDING ACADEMIC RESILIENCE
FOCUS: STARTING WORK

USING INITIATION STRATEGIES

When interest
or urgency isn't
there...

—

We have to find a
way to create it
for ourselves.
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BARRIER

THIS

WORK IS
BORING

BUILDING ACADEMIC RESILIENCE
FOCUS: STARTING WORK

| NEED AN
INITIATION
STRATEGY



BUILDING ACADEMIC RESILIENCE
FOCUS: STARTING WORK

CREATING NOVELTY OR INTEREST...
BY PAIRING NON-PREFERRED

WITH PREFERRED




BUILDING ACADEMIC RESILIENCE

O .

Highlight or Use
Sticky Notes

Grab Your
Favorite Drink

= o6
F

Grab a Fidget

@ W)

Change the Background
Listen to Music Color or Font _

I S )
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BUILDING ACADEMIC RESILIENCE
FOCUS: STARTING WORK

Hey Alexa, start my

BARRIER
study playlist at 3:00 /

PM.... WORK FEELS OVERWHELMING

\_

INTRODUCE NOVELTY &
CREATES INTEREST




BUILDING ACADEMIC RESILIENCE
FOCUS: STARTING WORK

BARRIER

WORK FEELS OVERWHELMING

STRATEGIES

INTRODUCE NOVELTY &
CREATES INTEREST

N )
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BUILDING ACADEMIC RESILIENCE
FOCUS: STARTING WORK

English Colonial Newspaper (Boston Masacre) Templatedoc & & & 0]
File Edit View Insart Format Tools Extensions Help
w o & A & 0% +  Normaltext = Arisl = = 12|+ B I UA S o [flP Evl=zmeE=riEeE ER S L. = m Tableoptions /
i 3 L% | i 5 . T e

Colonial Times C WORK FEELS BORING OR UNAPPROACHABLE

Edition 32 Date \
—— - 1
g 5 |

Massacre In Boston!!! (Title)

INTRODUCE NOVELTY &
CREATE INTEREST




BUILDING ACADEMIC RESILIENCE
FOCUS: STARTING WORK

BUILD IN URGENCY TO BRING

THE FINISH LINE CLOSER




BUILDING ACADEMIC RESILIENCE

N NH, —
DOPAMINE \Vi D
= -/
Set a Timer for OH See What you Can
5 Minutes OH Get Done Before...

Make Plans to , , Do the First 5 Problems
Play in 30 Mins Preview & Estimate or Just the Odds

1]
F]—:Wi L?'le



BUILDING ACADEMIC RESILIENCE
FOCUS: STARTING WORK

| DON'T KNOW HOW TO START

BARRIER ]

STRATEGIES \

REDUCE VISUAL OVERWHELM

N )
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BUILDING ACADEMIC RESILIENCE
FOCUS: STARTING WORK

BARRIER

I'M NOT FEELING MOTIVATION

STRATEGIES \

INTRODUCE NOVELTY & BRING
THE FINISH LINE CLOSER

N )

/
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BUILDING ACADEMIC RESILIENCE
FOCUS: STARTING WORK

BARRIER

| FEEL LIKE IT'S GOING TO TAKE FOREVER

STRATEGIES \

INTRODUCE NOVELTY &
A SENSE OF URGENCY

N )

/
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BUILDING ACADEMIC RESILIENCE
FOCUS: STARTING WORK

BARRIER

OUTCOME

THIS | NEED AN | GET A I'VE EARNED
WORKIS INITIATION SNACK AND SOMETHING
BORING STRATEGY SET A TIMER FUN TO DO!

REINFORCES RESILIENCE N




"It is not for a grade."

"| don't have anything to do."

WHAT YOU
WILL HEAR...

"| already did that."

"Just FIVE more minutes!"

Putting it into " am so tired....I| need a break!"

practice

YO YEYEYaYS

"It's not that much I'll do it after dinner!" ) #&
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( "I don't know how to start."

( "I don't understand the directions."

"My efforts don't make a
difference so why try."

WHAT YOU
WON'T HEAR...

"| feel overwhelmed and I'll
never be able to finish."

"| don't understand it and doing my
homework makes me feel dumb."

Putting it into
practice

My dopamine levels are really low and |
feel like | physically cannot get started."

"| need to feel good now and am hoping
that my motivation will come back later."

(2 N (=0 N\

THE




PUTTING IT INTO PRACTICE

WHEN YOU HEAR IT...

Be

Don't
CONVINCE — CURIOUS

STUDYPRO



PUTTING IT INTO PRACTICE

"Two things are true." Set the boundary

I It Is time to put your phone away and shift into work mode.

| know that homework isn’t as interesting as what's VI
happening on your phone and that makes it hard to get

started.

What sounds better to you to help you get going? e clrions
Setting a 30-minute break timer or picking some

background music while you're getting stuff done?

Why don't you put your phone on “Do Not Disturb” and set
a 30-minute timer.

THE



BUILDING ACADEMIC RESILIENCE
FOCUS: PLANNING WORK

BARRIER OUTCOME

| RELY ON MY

| DON'T NEED WORKING
TO PLAN MEMORY OR
REMINDERS

THE



BARRIER

| DON'T

NEED TO
PLAN

BUILDING ACADEMIC RESILIENCE
FOCUS: PLANNING WORK

| NEED A
PLANNING
STRATEGY



BUILDING ACADEMIC RESILIENCE
FOCUS: PLANNING WORK

STRATEGY: TO DO VS. WHEN DUE

Planning is the key to self-awareness,
initiation and independence.

A plan identifies both what you have to
do and when you have to do it.

STUDYHRC
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( PLANNING )

WHEN
DUE

SE— ~ "B April 25th

WHEN you have to
submit It

THE PROBLEM

Just knowing the due
date...doesn’t help you
get started.

m Science Project Due




THE SOLUTION

( PLANNING )

Be flexible and be
specific to chunk the
work over time.

WHAT you have to do

& April 2nd: Develop hypothesis

& April 4th: Run 3 trials and collect data
Q April 6th: Create graphs & add to slides




PLANNING

TO

DO DUE

What you have to do When you have to submit it
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gcience Fair Project

Today's Date: Trursday- September g0

seience fair projects are due on Tuesday, Sept 24" gome projects take a lond time so get

started eary- The Secience Fair will be held on Thursday, Oct. a5 but you will be presenting
your project 1o your science class during the week of Sept 30",

Faltow the directions pelow and remermber 0 include all of the information thatis stated under
gach heading.

umstiorﬁﬂypcthaels
Choose @ GUEST\ONS&'PR{!BLEM you would jike to investigate for your science project.

Write a HY POTHES\S. a possible explanation for the abservation of scientific problerm. The
experiment has to be measurable with quantitative results.

Materials
Write a list of MATER%ALS you w‘r‘iuse during the sxperiment. (Be very specific.)

Write the PROCEDURES. Explain step py step how you peﬂarmed the experiment. Anybody
should be abile to follow your procedure and come Up with the very same results. Write itina
step by steP format.

Databeservations

Write your DATA. Make sure 10 include @ 1abte of the pefore and after resulis I measurable
numbers, for example, inches, grams, etc. Next, use that information to create a bar, line of
ather grapht 1o show your results. You can use a computer t© create a able and graph oF doit
by hand.

\Write your RESULTS. Use words 10 explain what happened using the information from your
table and graph.

Gonclusion
Wiite your GONGLUSION. Explain if your Hypohasls was accurate of not and the scientific
reason why. wou will have to do a little research for this part.

Finished PRESENTAT\ON. Include piciures of yourself doing the experiment. drawings, f
compuier pletures. Make your poard colorful ant interesting 10 ook at.

CHUNKIT STEP 1/ DAY 1

(FIND YOUR TO 'DO's>

TO IDOIS

: Add hypothesis to slide 2
o Add DV and IV to slides 3-4
Q Run trial 1 & Take photos!
Q (R:n trial 2 & 3 Take photos!
0 Phe;’z;ir;ph and add to Slide 7
ata Table Slides 5-6

Q Final edi )
@ Dat Iits, submit on Google Clas
a Analysis: Slide 8 and 9 sreem




PROJECT PLANNING

CHUNKIT STEP 2 (START WITH THE DUE DATE)

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

April 22 April 9 (E) April 10 (0) April 11 (E) April 12 (0) April 13 (E) April 14

April 16 April 17 (O) April 18(E) April 19 (O) April 20 (E) April 21
HOLIDAY

April 22 April 22(0) April 23 (E) April 23 (0) April 24 (E)

ERIME
\ DUE /




Sunday

April 22

PROJECT PLANNING

Monday

April 9 (E)

Tuesday

April 10 (0)

CHUNKIT STEP 3 ( PLAN IN CONFLICTS )

Wednesday

April 11 (E)

Thursday

April 12 (0)

Friday

April 13 (E)

Saturday

April 14

April 15

April 16
HOLIDAY

TRAVEL TC

)JRNAMENT ‘

April 17 (0)

April 18(E)

April 19 (O)

April 20 (E)

X

April 21

April 22

April 22(0)

o

April 23 (E)

April 23 (0)

April 24 (E)

ERIME

\\\\\}DLJE /////




Sunday

April 22

PROJECT PLANNING

CHUNKIT STEP 4 (ADD IN THE LIST OF TO-DO'S)

Monday

April 9 (E)

Add hypothesis
to slide 2T

Tuesday

April 10 (0)

Add DV and IV
to slides 3-4

Wednesday

April 11 (E)

Run trial 1 &
Take photos!

Thursday

April 12 (0)

Runtrial2&3
Take photos!

Friday

April 13 (E)

Saturday

April 14

April 15

April 16
HOLIDAY

TRAVEL TC

)JRNAMENT

April 17 (0)

Create Graph
and add to
Slide 7

April 18(E)

April 19 (O)

Photos & Data
Table Slides 5-6

April 20 (E)

April 21

April 22

April 22(0)

Final edits,
submit on Google
Classroom

April 23 (E)

Data Analysis:
Slide 8 and 9

April 23 (0)

April 24 (E)

ERIME




PROJECT PLANNING

USING GOOGLE KEEP

BARRIER

3 ‘::‘I-zHI:id?tMI;:vC};InL::':(_I;rnl;:Nzll:geG E?;SCIENCE o RIEME- m e @ IEI Q- ( Slideshow ) £ Share @ ::;:es Qa B X
-t III WILL REMEMBER
+ - = - o] - Back d L t | Th T iti 1) :
s o855 & k3 99N [#]  Backgroun ayou eme  Transition A D) i I

»

ST T ST RTINS IR S DL S .9. ' | [ Add hypothesis to slide 2 ' ALL THE REQUIREMENTS"

O Add DV and IV to slides 3-4

_m ] ' \ BT [0 Run trial 1 Take photos!
[ — e E Ll 222) oW @

i | 1 H othesos Eeed = =R [J Run trial 2 & 3 Take photos!
—— +  Hypothesis:= = p 1

- [ Create Graph and add to Slide
(If the V. then the DV =0 YA Shsahi O Photos & Data Table Sides &
| e e e S s : e [ Final edits, submit on Google
| e, &Y Fi
: S80Y : ~ | | B lelession m
:';’E"_’f.al st A I I | [ Data Analy:
= ! X ! + O slide 8 and 9
: | the type of bag is plastic then the number of pounds ! +
] ) ) Hew
i i S ] | it can h0|d Wl” be |eSS | = =" [ sonnsmiTH . Done
e ] i ¥

USE A CHECKLIST SO IT'S ALWAYS
WHERE YOU NEED IT



PROJECT PLANNING

USING A KANBAN BOARD / POST-ITS

| MAKE A PLAN AND
FORGET TO LOOK AT IT

\_ /

—CEEEED —

CREATE A VISIBLE PLAN
ALSO FLEXIBLE AND NOVEL

\_ /

:STUDYRPRO



PROJECT PLANNING

PLANNING NIGHTLY WORK

SEEING MULTIPLE TO-DO'S
OVERWHELMS ME AND | MISS
IMPORTANT DETAILS

\_ /

BUILDING A PLAN IN VISUAL /
APPROACHABLE CHUNKS

- i i L J 1 J i



PROJECT PLANNING

PLANNING NIGHTLY WORK

MISSING STEPS, RUSHING THROUGH
WORK, INITIATION

\_ /

—EEEEEED —

GET READY - DO - DONE
TECHNIQUE TO BUILD A VISUAL
APPROACH TO DEFINE "DONE"

\_ /

T3 Selecr Diogeegry.

O Reoa 1

Clebeat
Vewbutory 5=

_Ir
B“kwk = =
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PROJECT PLANNING

PLANNING NIGHTLY WORK

| DON'T CONSISTENTLY REMEMBER
MY WORK, RUSH THROUGH, AVOID,
\ AND/OR GET OVERWHELMED




PROJECT PLANNING

PLANNING NIGHTLY WORK

| DON'T CONSISTENTLY REMEMBER
MY WORK, RUSH THROUGH, AVOID,
\ AND/OR GET OVERWHELMED

REDUCE THE "TAX" ON WORKING

MEMORY AND CREATE AN
INITIATION ROUTINE

\_ /
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BUILDING ACADEMIC RESILIENCE
FOCUS: PLANNING WORK

BARRIER

OUTCOME

, | HAVE A
| DON'T | NEED A | CREATE CLEAR

NEED TO PLANNING A KANBAN
PICTURE OF
PLAN STRATEGY BOARD WHAT 'DONE'

LOOKS LIKE

REINFORCES RESILIENCE




"It takes too long!!"

WHAT YOU
WILL HEAR...

"It's extra work! | just want
to get started!"

"What's the point???? | don't
see the benefit."

Putting it into

poractice It Is easler to just look online

(aka rely solely on my memory.)

N
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WHAT YOU
WON'T HEAR...

Putting it into
practice

~

| don't trust myself to follow the
plan... and | don't want to
disappoint (me or you).

/

I'm afraid of losing my
momentum and motivation by
taking the time to plan.

Y YS

If | make a plan...| have external
accountability and am afraid | will
get in trouble if | can't do it.

THE




PUTTING IT INTO PRACTICE

WHEN YOU HEAR IT...

Be

Don't
CONVINCE — CURIOUS

STUDYPRO



PUTTING IT INTO PRACTICE

"Two things are true."

Set the boundary

"We want to help you develop the skill to manage your work so
that you don't have to depend on reminders from me. On school
nights we will make a plan or current and upcoming work."

: : : , Validate
I "I know it feels like a waste of time, and that can feel frustrating.”
"How much time would you estimate it would take to make a

"OK, so let's set a timer for 15 minutes and see how long it does
take us and we can learn from that. Do you want to make your
plan on the homework plan or the post-its tonight?"

THE

b



BUILDING ACADEMIC RESILIENCE
FOCUS: STARTING WORK

STRATEGY: REFLECT AND CONNECT

ldentify the barrier and connect to
a replacement strategy

"I may not be interested in this subject but
| can pair it with an initiation strategy".

S |TUDYHRC
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PUNISHMENT SELF-
DOESN'T AWARENESS
BUILD OR SKILLS




THE ROLE EXECUTIVE FUNCTIONS
PLAY IN SCHOOL SUCCESS

k

Strategies
Strategies

i

fe "
=
il
s

'Y | w8 Strategies
N Strategies
4. 5 Strategies

Academic Resilience
is about building

Strategies are the
foundation for
developing

A successful approach
requires building
self-awareness
and time to practice

tolerance to
push through
things that
are hard.

Executive Function
skills and building
self-esteem.

internalizing
the skills.

:STUDY



HOW TO GET

e

"‘UNSTUCK"
AND WRITE 2%

5 g "t
- L
- 1 "
Colrs N TR M
- y !

FREE WORKSHOP:

-  MIDDLE SCHOOLERS (6th-8th) ON 12/9
- HIGH SCHOOLERS (9th-12th) ON 1/13

BOTH WORKSHOPS @ 1PM - 2:30PM

Email info@thestudypro.com | www.thestudypro.com | 571-321-5800



:STUDYPRO
EXECUTIVE FUNCTION TRAINING

EXECUTIVE FUNCTION TRAINING:
HELPING PROFESSIONALS IMPROVE
EF SKILLS FOR ALL STUDENTS

FULL DAY TRAINING (9AM - 3PM)

COURSE OFFERED: 1/19, 216, 3/15, 4/19

COST: $249 (DISCOUNTS FOR GROUPS OF 3+)

Email info@thestudypro.com | www.thestudypro.com | 571-321-5800



UPCOMING WEBINARS

JAN 11"H 9AM FEB 15" 9AM MAR 7TH 9AM | I

What Your
ADHD Child

' N ujl-bf( VfM- Fn'-ﬂ
| sy .-‘_T.;.'-'p.- e

[P PP sl el Lilw P g
1

o ke g
e |

Dr. Andrea Brenner Sharon Saline, PsyD Kathleen Nadeau, PhD

Email info@thestudypro.com | www.thestudypro.com | 571-321-5800



