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1:1 EXECUTIVE FUNCTION 
COACHING

HOMEWORK CENTER 

1:1 WRITING COACHING

STUDY SKILLS COURSES

REMOTE AND IN-PERSON:     

The StudyPro Supports the 
PROCESS of Learning

© The StudyPro 2022 – Not for Distribution or Use

WHY ARE WE HERE?

3

• WHY ARE WE BATTLING?

• WHICH SKILLS DO WE NEED TO BUILD?

• WHAT STRATEGIES CAN WE USE TO FLIP THE SCRIPT?
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Homework Battles…

WHY
ARE WE BATTLING?
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Homework Battles…

WHY
ARE WE BATTLING?

WHAT
DO THEY LOOK LIKE?
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Homework Battles…

WHY
ARE WE BATTLING?

WHAT
DO THEY LOOK LIKE?

WHEN
ARE THEY HAPPENING?
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Homework Battles Come From…

MISMATCHED 
COMMUNICATION

WHAT WE EXPECT

VS.

WHAT THEY ASSUME
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An Example of a Mismatched Expectations

WHAT WE EXPECT:

I expect my student to start 
their homework after 

school

This is the right
thing to do
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An Example of a Mismatched Expectations

WHAT WE EXPECT:

I expect my student to start 
their homework after 

school

WHAT THEY EXPECT:

I’m planning to do my 
homework after dinner

I expect to feel
like it later

This is the right
thing to do
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An Example of a Mismatched Expectations

WHAT WE EXPECT:

I expect my student to 
put their phone away 

when doing homework.

It will limit
distractions
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An Example of a Mismatched Expectations

WHAT WE EXPECT:

I expect my student to 
put their phone away 

when doing homework.

WHAT THEY EXPECT:

I need it – I have my
notes (music, etc.)

on here. 

I can’t get work done 
without it and I can’t

work for 3 hours straight 
without a break.

It will limit
distractions
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An Example of Assumptions

WHAT WE SAY:

“Have you started your 
homework?”

ASSUMPTION 
I’m helping them get started
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An Example of Assumptions

WHAT WE SAY:

“Have you started your 
homework?”

WHAT THEY FEEL:

“I’m stressed out from 
school all day…”

ASSUMPTION 
I’m helping them get started

ASSUMPTION 
They don’t trust me…
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An Example of Assumptions 

WHAT WE SAY:

ASSUMPTION 
If they cared about their grades, 

they would check their work 
before they turned it in…

“Can you please check
over your work?”
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An Example of Assumptions 

WHAT WE SAY: WHAT THEY FEEL:

ASSUMPTION 
If they cared about their grades, 

they would check their work 
before they turned it in…

“Can you please check
over your work?”

ASSUMPTION 
They don’t think

my efforts are good
enough.  

“I’m burned out because 
just doing it took so 

much effort.”
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The Bottom Line….

Our expectations 

don’t have to change.…

But it’s possible 

that our approach does.
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Information Without the TOOLS to Help…
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Parents and Students ALIGNED 
in “What”, not ”How”

Our goals are 
TRULY the same 
but the tools for 
how to get 
there are 
missing…

WHAT

• I DON’T LIKE 
SEEING MISSING 
WORK

• I FEEL 
DISAPPOINTED 
ABOUT BAD 
GRADES

• I DON’T LIKE 
WHEN HWK 
TAKES TOO 
LONG

• …

HOW

• ???

• ???

• ???
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• ???
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What They Do When They Don’t Have 
the Tools…

AVOID/SHUT DOWN

ARGUE

DISTRACT 
THEMSELVES
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What We Do When We Don’t Have the 
Tools…

PUNISH

INCENTIVIZE

ARGUE
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To build skills
we need 

to understand the 
REAL BARRRIERS

But, What Skills Are We Building???
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SKILLS TO BUILD:
Common Homework Challenges

1. GETTING STARTED

2. RUSHING THROUGH

3. GETTING DISTRACTED

22

3 COMMON 
HOMEWORK 
CHALLENGES
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SKILLS TO BUILD:
Executive Function Overview

E
xe

cu
ti

ve
 F
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ct
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n
s

Inhibition

Initiation

Shifting

Emotional 
Control

Planning and 
Organization

Materials 
Organization

Working 
Memory

Self-Monitor

Executive Function is a set of eight 
inter-related cognitive operations, 
controlled by the frontal lobe, that 
are responsible for goal directed, 

problem-solving behavior.

Basically, EF is a set of mental skills 
that help you get things done. 

- Behavior Rating Inventory of Executive Function (BRIEF)
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Common “Getting Started” Barriers

Image Source:  https://www.ted.com/talks/tim_urban_inside_the_mind_of_a_master_procrastinator?language=en
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SKILLS TO 
BUILD:

Managing 
the Goals 

Within 
the Goal

TEACHER 
ASSIGNS 

HOMEWORK

I check
Canvas

I have the 
materials 

I need

I plan my 
homework

time

I have time/
I can manage 

my time

I use the 
materials 

I have

I know how
to start my 
homework

I know how to 
do it and how

to check it

I remember
to submit it
to Canvas

…or put it in
my backpack

And turn it
in at school 
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There is no “Just” or “Should”

It’s about teaching them
what to do

and helping them 
do what they know
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3 TOOLS TO REDUCE 
HOMEWORK RESISTANCE
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1. Focus on Skill Building:  Getting Started

1. GETTING STARTED

2. RUSHING THROUGH

3. GETTING DISTRACTED

28

3 COMMON 
HOMEWORK 
CHALLENGES
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DEVELOP A START ROUTINE

29

A routine triggers your response 
to get started, so even if your
environment changes, you can 
count on your Start Routine and
Go Task to be there even if the 
motivation isn’t.
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DEVELOP A START ROUTINE

• Listen to music
• Sip on favorite drink
• Change clothes / cozy socks or blanket
• Little bit of exercise
• Chew gum
• Get snack

Lower the barriers:

• Change locations
• Turn on dark mode
• Switch desktops
• Clean off desktop

Make it novel:

• Phone plugged in, on airplane mode, out of reach
• Close other tabs not needed or add to Google Tab group
• Mute notifications
• Use noise cancelling headphones

Remove barriers:

30

28

29

30



11/16/2022

11

© The StudyPro 2022 – Not for Distribution or Use

BUILD ON-RAMPS

ON-RAMP EXAMPLES

• English / History Assignment 
‒ Topic exploration
‒ Ideas diagram
‒ Rewording questions for clarity
‒ Identify where to connect with the Q
‒ Chunking into steps

• Math / Science Assignment
‒ Preview the assignment
‒ Watch a video on the topic
‒ Do only the odd questions
‒ Draw a picture or create clues to define/connect

GET STARTED IN 
EVEN A SMALL 

WAY:

© The StudyPro 2022 – Not for Distribution or Use

BUILD
ON-RAMPS

31
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ON-RAMPS:
SIMPLIFY FOR

UNDERSTANDIN
G
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BUILD ON-RAMPS
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ON-RAMPS:

GETTING 
STARTED WITH 

MATH
EXAMPLE

BUILD ON-RAMPS

33

31

32

33



11/16/2022

12

© The StudyPro 2022 – Not for Distribution or Use

When you CHUNK it is easier to get started as 
well as estimate how long an assignment will take.

Chunking is a Key Initiation and
Time Management Strategy

If you break things down, it
makes it easier to get started

REMEMBER

Chunking

34
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SOLUTIONS TO START / MANAGE WORK:
“CHUNKIT”

CHUNKS are the smaller steps of 
assignments that together will 
create a completed project.

They are also the steps that go 
into nightly work to make it more 
manageable.

CHUNKING = 
TAKING MORE DIRECTED ACTION

35
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CHUNKIT EXAMPLE

• Benefits:

‒ Have a “script” to
get started

‒ Reduces overwhelm

‒ Tool to check their work 
before submitting

‒ Eliminates reading and re-
reading the assignment 
directions
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1. Focus on Skill Building:  Rushing Through

1. GETTING STARTED

2. RUSHING THROUGH

3. GETTING DISTRACTED

37

3 COMMON 
HOMEWORK 
CHALLENGES
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Rushing Through Work

• Use “What” and “When” Strategies
‒ Giving them specifics of what they will self-monitor and 
‒ WHEN they will self-monitor
‒ Have their lock-screen prompt them to have water and take a break
‒ Pick where in the document to stop and check their work
‒ Use timer to stop and check every X minutes

• Use Finish Line Strategies
‒ Putting the numbers out of order and

erasing them
‒ Google Extension:  Siteminder (to check

work and turn in)
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1. Focus on Skill Building:  Getting 
Distracted

1. GETTING STARTED

2. RUSHING THROUGH

3. GETTING DISTRACTED

39

3 COMMON 
HOMEWORK 
CHALLENGES
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Getting Distracted

• Reducing Distractions
‒ Grayscale on phone
‒ Using screen-time or stay focused (students put them on)
‒ Plugged in or out-of-reach forces them to have to get up 
‒ Google Grouping on Tab

• Replacing Distractions
‒ Fidgets
‒ Novel stimulation, e.g., dark mode on computer,

working in a new location, high tempo music

40
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2.  CONNECT Before CORRECTING

Recognizing 
their Perspective 

as Their Truth

https://brenebrown.com/videos/rsa-short-empathy/

41
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2. CONNECT Before CORRECTING

…And As teens, their emotional brain is stronger than their 
rational brain

… And They have very little autonomy in their day-to-day 
life

… And They have 6 different teachers with 6 different 
expectations

… And Their Executive Function skills aren’t yet fully 
developed
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2.  CONNECT Before CORRECTING

THEY KEY IS TO  

CONNECT

Before you 

CORRECT

It’s not about changing your 
expectations or accepting their behavior.

43
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2.  CONNECT Before CORRECTING Examples

• “Oh, you must have had a long day – what helps you recharge?”
‒ Do you want 10 mins or 15 to recharge?
‒ Do you want to plan to start before your snack or use your snack as a break?

• “I know it’s frustrating to not have your phone, how about we take 5 minutes to 
email the notes from your phone to your computer.”

• ”I notice that it is hard to go back and recheck your answers at the end…
why don’t we plan for tonight…

‒ A mid-way check-through?
‒ To pick a spot right now that you might want to stop and check back?

• I’m sensing /  noticing that you need a little bit longer of a runway to get started today…
‒ “Would it help if you printed some things off first?”
‒ “Would it help if we looked at the directions together?”
‒ “Would it help if I sat down next to you and did my work while you worked?”
‒ “I’m having trouble getting started also, any ideas?”

44
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2.  CONNECT Before CORRECTING Examples

• “Oh, you must have had a long day – what helps you recharge?”
‒ Do you want 10 mins or 15 to recharge?
‒ Do you want to plan to start before your snack or use your snack as a break?

• “I know it’s frustrating to not have your phone, how about we take 5 minutes to 
email the notes from your phone to your computer.”

• ”I notice that it is hard to go back and recheck your answers at the end…
why don’t we plan for tonight…

‒ A mid-way check-through?
‒ To pick a spot right now that you might want to stop and check back?

• I’m sensing /  noticing that you need a little bit longer of a runway to get started today…
‒ “Would it help if you printed some things off first?”
‒ “Would it help if we looked at the directions together?”
‒ “Would it help if I sat down next to you and did my work while you worked?”
‒ “I’m having trouble getting started also, any ideas?”
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2.  CONNECT Before CORRECTING Examples

• “Oh, you must have had a long day – what helps you recharge?”
‒ Do you want 10 mins or 15 to recharge?
‒ Do you want to plan to start before your snack or use your snack as a break?

• “I know it’s frustrating to not have your phone, how about we take 5 minutes to 
email the notes from your phone to your computer.”

• ”I notice that it is hard to go back and recheck your answers at the end…
why don’t we plan for tonight…

‒ A mid-way check-through?
‒ To pick a spot right now that you might want to stop and check back?

• I’m sensing /  noticing that you need a little bit longer of a runway to get started today…
‒ “Would it help if you printed some things off first?”
‒ “Would it help if we looked at the directions together?”
‒ “Would it help if I sat down next to you and did my work while you worked?”
‒ “I’m having trouble getting started also, any ideas?”
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2.  CONNECT Before CORRECTING Examples

• “Oh, you must have had a long day – what helps you recharge?”
‒ Do you want 10 mins or 15 to recharge?
‒ Do you want to plan to start before your snack or use your snack as a break?

• “I know it’s frustrating to not have your phone, how about we take 5 minutes to 
email the notes from your phone to your computer.”

• ”I notice that it is hard to go back and recheck your answers at the end…
why don’t we plan for tonight…

‒ A mid-way check-through?
‒ To pick a spot right now that you might want to stop and check back?

• I’m sensing /  noticing that you need a little bit longer of a runway to get started today…
‒ “Would it help if you printed some things off first?”
‒ “Would it help if we looked at the directions together?”
‒ “Would it help if I sat down next to you and did my work while you worked?”
‒ “I’m having trouble getting started also, any ideas?”
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3. Collaborative Problem Solving 
to Create a SYSTEM

INITIATION

ACTIVE STUDY

Collaborate 
on the 

Solution
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3. Collaborative Problem Solving 
to Create a SYSTEM

WHAT IS THEIR ROUTINE FOR WORK?

WHERE DO THEY DO THEIR WORK?

• When there is a SYSTEM it’s not 
you vs. me, it’s “the SYSTEM.”

• “It’s the SYSTEM” –
the structures and strategies 

we all agree on

49
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When Do They Have Time to Work?

THE BENEFITS:

1. Shift responsibility for 
their schedule 

2. Prevent 
procrastination

3. Reduce stress to 
“see” the time they 
have
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Keys to an Effective System

1. We are going to collaborate together 

2. We agree when we will do work

3. We agree on strategies to get started
(e.g., start routine, support for on-ramps)

4. We agree on meeting each week to 
reflect and regroup
‒ Reflect on the positives (water the seeds)
‒ When there is a barrier, there is a strategy
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Key Takeaways…

We share the 
same goals with 

our students

To build skills 
we need to 

understand the 
real barriers

When trying to 
help, work to 

create on-ramps

52

Collaborate on 
the solutions, not 
the “homework” 

Expectations 
don’t have to 

change… just the 
support system

Empathize AND 
know it might be 

uncomfortable 
for them 
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UPCOMING WEBINARS

THUR 12/8 @ 9AM

HOW TO TALK TO YOUR KIDS 
ABOUT TECHNOLOGY

Dr. Edward Spector
Licensed Psychologist  

Expert in Helping clients 
change how they use technology

To Register: https://bit.ly/3AhiFzk or email info@thestudypro.com
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