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WHY ARE WE HERE?

1. To take a clarify and define the 8 Executive Functions 
(EF)

2. To see where underdeveloped EF’s and study skills 
may be the root cause of common school 
challenges

3. To share ways to more effectively communicate 
with your student around homework to:

‒ reduce struggles and 
‒ “grow the seeds” of effective strategies. 
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What is Challenging
Your Student Right 

Now?

Getting started

Staying focused

Organizing (thoughts, too!)

Tracking work

”Chunking” work

Asking for help

Transitioning

Managing emotions

Staying motivated
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CHALLENGES WE ARE SEEING 
DUE TO LOW EXECUTIVE FUNCTION SKILLS:



WHAT EXACTLY ARE 
EXECUTIVE 

FUNCTIONS?
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What are Executive Functions?

• Executive functions are the “self-management system of the brain”

• Having strong EF skills helps you get what you want to get done.
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EF‐BRIEF’s clinical scales (Behavior Rating Inventory of Executive Function)



What are Executive Functions?



What are Study Skills?

• Study skills are tactics and strategies that improve how 
students acquire, retain, recall, and apply information.



Executive Functions are the Foundation

…to take actions that lead 
to success in school

ACTIONS

STUDY SKILLS

…you can better
utilize your study skills…

EXECUTIVE FUNCTION SKILLS

If you develop strong 
executive function 
skills as a foundation…



What happens when?

CONTENT

PROCESS



IQ is a natural gift, but 
LEARNING is a skill.

Strategies can fill the 
gaps.
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RECOGNIZING MISSING EF SKILLS 
MATTERS

• It’s tempting to think:
‒ They are lazy
‒ They just need to be able to 

chunk their work
‒ They aren’t motivated
‒ They are wasting time
‒ They don’t care about the 

quality of their work

In most cases the “why” is 
due to the need for a skill
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It is only by  identifying 
the  underlying cause 
for a challenge can we 

apply the *right* 
approach



How Parents Can Help:
HOW CAN THIS 

AWARENESS ALLOW US 
TO 

REMOVE BARRIERS FOR 
OUR STUDENTS?
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HOW CAN 
PARENTS BE THEIR 

CHILDREN’S EF 
CHEERLEADERS?

1. Looking for the “need 
behind the behavior” 
(behaviors are language)

2. Bringing a solutions-
orientation (suggesting 
strategies vs. problem-
seeking)

3. Watering the seeds (not the 
weeds) 
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PLANNING
I knew what 

to do but 
didn’t to it

EMOTIONAL 
CONTROL

I avoid work or 
need my work 
to be perfect 

(perfectionism)

INITIATION
I don’t know 

how to 
get started

WORKING 
MEMORY

My teachers 
post in so 

many places I 
can’t keep 

track

WHAT IT’S NOT: 
LAZINESS 

LACK OF MOTIVATION

MISSING WORK: 
POSSIBLE MISSING SKILLS:



SHIFTING
I struggle to

move on to the 
next question

SELF-
MONITORING
I miss parts of 
directions or 
don’t check 

answers 
before turning 

test in

EMOTIONAL EMOTIONAL 
CONTROL

I get anxious
and rush, 

forget, etc.

STUDY SKILLS
I lack skills in 
note-taking, 

active 
studying, test-

taking, etc.

WHAT IT’S NOT: 
NOT TRYING

LACK OF MOTIVATION

LOW TEST SCORES
POSSIBLE MISSING SKILLS:



EMOTIONAL 
CONTROL

I don’t want to 
expose / 

acknowledge 
my 

vulnerabilities

SHIFTING
I am not able 

to focus to 
listen/process 

the help I’m 
being given

WHAT IT’S NOT:
DISRESPECT

LACK OF INTERST IN DOING WELL

NOT ACCEPTING HELP
POSSIBLE MISSING SKILLS:

WORKING
MEMORY

I’m not 
following 

through on the 
help I’ve been 

given



HOW CAN 
PARENTS BE THEIR 

CHILDREN’S EF 
CHEERLEADERS?

1. Looking for the “need behind 
the behavior” (behaviors are 
language)

2. Bringing a solutions-
orientation (suggesting 
strategies vs. problem-
seeking)

3. Watering the seeds (not the 
weeds) 
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THE “ANTI” SOLUTIONS ORIENTATION

What we typically say….

• “DO YOU HAVE HOMEWORK?”

• “HAVE YOU STARTED YOUR HOMEWORK?”

• “WHAT HOMEWORK DO YOU HAVE TONIGHT?”

• ARE YOU ALL CAUGHT UP WITH YOUR HOMEWORK?
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COMMON BARRIERS TO STARTING
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THE SOLUTION:
1) MAKE A PLAN
2) BUILD “ON—

RAMPS”
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Just knowing the DUE DATE doesn’t help 
you start…
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KEYS TO PLANNING

1. IDENTIFYING THE SPECIFICS
OF THE ASSIGNMENT 
(VS. “MATH HOMEWORK”)

2. PREVIEW THE ASSIGNMENT 
(REDUCES THE BARRIERS)

3.  ALTERNATE EASY/HARD 
(“EASY” vs. STRESSFUL)

DOWNLOAD AT:
https://thestudypro.com/remote‐coached‐homework‐center/



Building On-Ramps

ON-RAMP EXAMPLES

• English / History Assignment 
‒ Topic Exploration
‒ Ideas Diagram

‒ Rewording Questions for Clarity
‒ Identify where to connect with the Q

‒ Chunking into Steps

• Math / Science Assignment
‒ Preview the assignment

‒ Watch a video on the topic
‒ Do only the odd questions

‒ Draw a picture or create clues to define/connect
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BUILD ON-
RAMPS:

GET STARTED IN 
EVEN A SMALL 

WAY



OTHER STRATEGIES TO INITIATE

• Change your LOCATION

• Put your phone in ANOTHER 
ROOM

• CLOSE TABS you don’t need

• Call a FRIEND

• Set your INTENTION

• Make a SPECIFIC Plan

• Set up MOTIVATORS / 
rewards

• Start with something EASY.
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• Read the DIRECTIONS.

• Gather needed MATERIALS

• TITLE the page.

• Do the FIRST 5 problems / 
questions

• Set a TIMER 

• Put 1 SINGLE WORD for each 
question.

• Use GOOGLE VOICE to record 
a brain dump  / rough draft.



HOW CAN 
PARENTS BE THEIR 

CHILDREN’S EF 
CHEERLEADERS?

1. Looking for the “need behind 
the behavior” (behaviors are 
language)

2. Bringing a solutions-
orientation (suggesting 
strategies vs. problem-
seeking)

3. Watering the seeds (not 
the weeds) 
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“The seeds we plant,
the seeds we water,
the seeds we tend to,
Are the ones that
bloom.”

Lisa A. McCrohan

What Does “Watering The Seeds” Mean?



3 WAYS 
PARENTS CAN 

WATER THE SEEDS”

Avoid the “gotchas” or implication of the negative.

Instead of ….
“Do you have homework tonight?” 
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1. REFLECT DON’T REMIND



3 WAYS 
PARENTS CAN 

WATER THE SEEDS”

Avoid the “gotchas” or implication of the negative.

Instead of …. 
“Do you have homework tonight?” 

Try saying …. 
“What is the first thing you could 

get started with tonight that would 
be easy to get off your plate?”
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1. REFLECT DON’T REMIND



3 WAYS 
PARENTS CAN 

WATER THE SEEDS”

Instead of …. 
“Do you have homework tonight?” 

Try saying …. 
“What is the first thing you could 

get started with tonight that would 
be easy to get off your plate?”

Instead of ….
“Did you study for your test yet?”

Try saying ….
”I feel like there have been a few 

more elements since I studied it…
what are the newest??”  

Have you found Quizlet or notecards 
to be more effective for you?”

Try to make a connection and 
avoid yes or no questions!
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1. REFLECT DON’T REMIND
Avoid the “gotchas” or implication of the negative.



Instead of …. 
“Wow, you got an A! “

2. PRAISE THE PROCESS
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3 WAYS 
PARENTS CAN 

WATER THE SEEDS”

Praise for specific use of EF skills / strategies.



Instead of …. 
“Wow, you got an A! “

Try saying…
” Wow, what worked there?”

” How did you study?”

2. PRAISE THE PROCESS
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3 WAYS 
PARENTS CAN 

WATER THE SEEDS”

Praise for specific use of EF skills / strategies.



Instead of …. 
“Wow, you got an A! “

Try saying…
” Wow, what worked there?”

” How did you study?”

Instead of …
That’s awesome you finished that!” 

Try saying…
“That must feel so great…

what helped get over that hurdle?”

2. PRAISE THE PROCESS
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3 WAYS 
PARENTS CAN 

WATER THE SEEDS”

Praise for specific use of EF skills / strategies.



Instead of …. 
“Wow, you got an A! “

Try saying…
” Wow, what worked there?”

” How did you study?”

Instead of …
That’s awesome you finished that!” 

Try saying…
“That must feel so great…

what helped get over that hurdle?”

More examples:  “I love how you …
<set a timer>

<did your homework at the dining room table> 
<got started so quickly after school>

<studied over time>,
<chunked up that work>… 

2. PRAISE THE PROCESS
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3 WAYS 
PARENTS CAN 

WATER THE SEEDS”

Praise for specific use of EF skills / strategies.
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3. FOCUS ON THE PROBLEM 
(NOT THE PERSON)

INITIATION

ACTIVE STUDY

3 WAYS 
PARENTS CAN 

WATER THE SEEDS”
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3 WAYS 
PARENTS CAN 

WATER THE SEEDS”

Instead of …. 
“You can’t go out with your until you 

get this missing work finished“

3. FOCUS ON THE PROBLEM 
(NOT THE PERSON)
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3 WAYS 
PARENTS CAN 

WATER THE SEEDS”

Instead of …. 
“You can’t go out with your until you 

get this missing work finished“

Try saying…
”Let’s make a plan of how we can break down this 
work so you can still hang out with your friends”.

3. FOCUS ON THE PROBLEM 
(NOT THE PERSON)
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3 WAYS 
PARENTS CAN 

WATER THE SEEDS”

Instead of …. 
“You can’t go out with your until you 

get this missing work finished“

Try saying…
”Let’s make a plan of how we can break down this 
work so you can still hang out with your friends”.

Instead of …
“You didn’t study enough, 
so that’s what happens!” 

Try saying…
“That must feel awful – what do you think the 

barrier was for this test?”

Our goal is to help them reflect!

3. FOCUS ON THE PROBLEM 
(NOT THE PERSON)



Key Takeaways

• There is always a missing skill behind the behaviors we see.

• Start by introducing one skill (e.g., location of work, being 
specific, previewing, on-ramps, etc.) and work on that until it 
sticks.  

• These are longer-term goals that will take time.

• Cheer on your student by watering the EF and study skills 
that provide the foundation to learning.  This is what will 
help those skills grow.
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NEXT WEBINAR IN THE SERIES:
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REGISTER WITH LINK:  https://bit.ly/3447xZo or EMAIL Info@thestudypro.com


